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1. Meaning of strategic governance: 

A company that wants to develop must operate according to a reasonable strategy to 

bring out all advantages of its available resources. A good strategy can drive a 

company to thrive - from a country's small and medium-sized company to a big, even 

world-class company. But on the contrary, a weak, flawed strategy can crumble a 

great international empire. From there, we see the importance of a vital strategy for an 

enterprise. 

2. Reasons for choosing topic: 

Water is an indispensable resource for humans and over time, with the population 

explosion and the explosion of industries, the water resources in the world are 

becoming increasingly scarce and polluted. Vietnam is also not out of that situation, 

so exploiting and supplying enough clean water for people is a very important job that 

greatly affects social security and economic development of our country. Gia Dinh 

Water Supply Joint Stock Company is a member of Saigon Water  Supply 

Corporation, established to manage and provide clean water to people in Binh Thanh 

District, Phu Nhuan District, part of District 3 and one. part of Go Vap District of Ho 

Chi Minh City. 

Gia Dinh Water Supply Joint Stock Company has a mission to ensure adequate supply 

of clean water to the people and efficient management and use of the city's clean water 

resources, so it is necessary to have a strategy for the company to develop sustainably. 

firmly, implementing the missions assigned by the State and people. In this report, I 

will present "Strategic Management at Gia Dinh Water Supply Joint Stock Company". 

3. Object and scope of the research topic: 

Research object: Strategic management activities 

Scope of research: at Gia Dinh Water Supply Joint Stock Company 

Research Time: 07/2020 - 12/2020 

4. Research methodology of the topic: 

During the implementation of the topic, the methods of data analysis, information 

collection, statistical synthesis and data arrangement will be used. Also based on real 

situations through live internships at the company. During the research process, the 

above methods will be flexibly applied to give the best results for the topic. 

5. Structure of the report: 

In addition to the introduction and conclusion, this report is divided into four 

chapters as follows: 

- Chapter I: Theoretical basis for strategic management 

- Chapter II: Introduction about Gia Dinh Water Supply Joint Stock Company 
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- Chapter III: Develop development strategy for Gia Dinh Water Supply Joint Stock 

Company. 

- Chapter IV: Implementing the strategy for Gia Dinh Water Supply Joint Stock 

Company. 
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CHAPTER I: THEORETICAL BASIS OF STRATEGIC 

MANAGEMENT 

I.1 Strategic Management 

I.1.1. The nature of governance 

Administration is the activities necessary for the existence and development of an 

organization, which is a way to make the production and business process completed 

with high efficiency through four basic activities: 

- Planning: find goals and strategies to implement the set goals. 

- Organization: restructuring the organization structure, clearly, detailed and 

reasonable assignment of powers and responsibilities of each level and individual. 

- Control: coordinate activities, choose the most effective communication channel, 

resolve internal conflicts and create the most appropriate working environment. 

- Check: compare the results achieved with the planned results, then find out the 

shortcomings and mistakes to set out remedial methods or find the advantages and 

strengths to promote the best way. . 

The key to the governance process is decision making and its execution. This process 

usually goes through the following basic steps: 

- Step 1: survey the situation to determine the content of the task. 

- Step 2: develop selectable decisions. 

- Step 3: evaluate selectable decisions. 

- Step 4: choose the right decision. 

- Step 5: Implement and monitor the implementation of the decision. 

I.1.2. Business strategy concept 

Business strategy is about setting out the goals that a company needs to achieve along 

with the key policies and plans to achieve those goals step by step in the most 

effective way. It clearly shows the company is looking to do business in what sector, 

what products, ... Strategy is the framework to guide action thinking for a business 

activity, not a way specifically how to achieve the set goals. The specifics are the 

mandate of the smaller functional strategies and support programs. 

I.1.3. Strategic management concept 

Strategic management can be understood by many different approaches such as the 

approach to the business environment, the approach of the target and the measure or 

the approach from the actual actions. However, we can roughly define strategic 

governance as follows: Strategic management is the process of studying current and 
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future environments, planning organizational goals; set, implement and test the 

implementation of decisions aimed at achieving those goals in the present and future 

environment [1 p.15]. 

I.2 Business strategy 

I.2.1. The purpose of strategy formulation and execution 

Business strategy aims to find opportunities or increase opportunities and rise to find a 

competitive position, ensuring the safety of business operations, showing the path 

with the lowest level of risk. Business strategy also brings the business scope to take 

advantage of and maximize the available resources of the business. Besides, 

predicting the future business environment to find the appropriate direction with a 

backup strategy when risks occur are also important purposes of the business strategy. 

I.2.2. Classification of business strategy 

I.2.2.1 Firm-level strategy 

This is the top-level strategy of an enterprise, which determines the company's growth 

path and its long-term future. Any business should have a company strategy for its 

formation and development. 

A company-level strategy defines and outlines a company's goals and objectives, 

along with the business activities it pursues, and creates a basic policy and plan to 

achieve the goals. This is a company-wide strategy to define businesses in which the 

company will compete and distribute resources among those businesses. A firm-level 

strategy must be structured flexibly so that it can adapt to market volatility and the 

volatility of the business structure of the business. Company strategy is designed, 

built, selected and responsible by the top-level personnel of the business such as the 

board of directors, the board of directors, senior strategic managers, ... Leaders have 

the ability and good management ability to build a company strategy that is extremely 

important and has a decisive effect on the company's business performance. 

I.2.2.2 Business level strategy (SBU) 

A mid- to long-term strategy that is lower than a single-tier company strategy, tied to a 

particular market or business area. It determines how a business competes with 

competitors of each sector in each specific period, in accordance with the economic 

market situation and external factors affecting the business. The business-level 

strategy also defines how each business unit strives to accomplish its goals to 

contribute to the company's goals. 

Competitive strategy is built on management's solid understanding of their own 

business, competitor's business, the market's potential for products that are 

strategically planning and predicting changes in the market. market and external 

factors in the near future. Competitive strategy makes an important contribution to the 



12  

success of company strategy. If the firm is monophyletic then the business-level 

strategy is also the firm-level strategy. 

I.2.2.3 Functional strategy 

A strategy designed for specific business activities towards the short-term goals (in 

each year) of different divisions within an enterprise. This is the basic strategy and 

plays an important role for the administrator to exploit the strengths of the resources in 

the enterprise, overcome the weaknesses and shortcomings of their business. 

Functional strategies are shown through marketing strategies, financial strategies, 

investment strategies, ... given in each specific period and need to be evaluated on a 

regular basis. 

I.2.3. The role and importance of business strategy in business operations 

Business strategy plays a very important role in the existence and development of 

each business. Business strategy indirectly contributes to a company's success by 

exploiting opportunities and gaining competitive advantage. It can be seen as a 

guideline for the business to go in the right direction, help the company overcome 

competitors and create a firm position in the market. 

The importance of business strategy shows in the following aspects: 

- Business strategy sets out goals and directions to help understand what to do in order 

to effectively manage and use the company's resources to achieve success. It also 

helps businesses create a unified working environment, creating a close linkage and 

mutual support between departments, between employees and between managers and 

employees, thereby enhancing internal strengths. enterprise. 

- Strategic management forces managers to analyze and forecast the business 

environment in the near and far future. The business environment is always volatile 

and depends a lot on economic factors, the emergence of new competitors, new 

policies, changes in the environment, and the political situation in Vietnam. domestic 

and international, …. All the objective and subjective factors intertwined with each 

other greatly affect the business operations of the enterprise. Therefore, a good 

business strategy is one that can be highly adaptable and predict well the changes of 

those factors to ensure that the business grasp opportunities well, take advantage of 

opportunities and minimize the risk of joint venture. In the current volatile business 

environment, business strategies must forecast and evaluate the situation to reduce 

risks in order to sustainably develop and enhance the position of enterprises in the 

market. Risks encounter serious problems and increase their ability to take advantage 

of environmental opportunities as they emerge. Besides, the choice of reactive method 

is to actively change environmental conditions or passively respond to changes in the 

environment to deal with those changes in order to optimize the company's position 

and ownership situation. 
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-Business strategy helps to restructure the company's operations to reduce costs, save 

resources, create advantages for each product so that the product can compete better in 

the market besides competition. by quality, advertising, price,…. 

-However, strategic management still has disadvantages: It takes a lot of time and 

effort to build, but when the company has experience, it will save more time and those 

losses will be compensated by the greater benefits that strategic management brings. 

- The rigidity of applying strategy when it is defined is a serious mistake because the 

strategy must be dynamic and evolving because the environment is always changing 

and the company can change the environment during its operations. 

- Strategy without heavy implementation is a poor strategy. Therefore, managers must 

devise actionable strategies to bring efficiency to the company's operations. 

From those weaknesses lead to mistakes in strategic management: Setting and 

pursuing distant future; Strategic management simply predicts sales and determines 

what to do to achieve that sales; Think of strategic management as the modalities or 

series of circuit diagrams. 

 

 

I.3 Overview of strategic management stages 

Figure 1.1: The stages of strategic management 

 

In order to build a specific strategy for a company, it is necessary to go through 3  

main stages: forming strategy; executing strategy and examining and evaluating the 

effectiveness of that strategy to get information for forming the strategies behind 

(figure 1.1). The strategy is built so that it is not invariant, but always adjusted and 

changed flexibly to suit the changes of the business environment so that the business 

efficiency is as high as possible. Business strategy is a direction for each business, 

however, due to the difference in talent and leadership vision; differences in 

conditions of geographical location, culture, business environment,…. Therefore the 

business 
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STRATEGY 

strategy of each company will be different whether it is in the same industry and in the 

same area. Figure 1.4 shows a comprehensive strategic governance model that will be 

presented at the end of this I.3 section. 

I.3.1. Strategy formation stage 
 

Combine 
 

 

Internal factors External factors 

  
 

Combine 

Figure 1.2: Formulating a strategy 

I.3.1.1 Identify the business mission of the business 

Mission, also known as strategic mission is the most essential goal of an enterprise, to 

show the existence value of an enterprise in the market and to distinguish between 

enterprises. Mission are also statements about the business philosophy, purpose of 

birth and existence. 

How to create a right mission for a business means a lot in the formation and 

development of a business because: 

- It demonstrates corporate social responsibility and helps create consensus and trust 

from customers in the direction of the business. 

- Help focus resources and clearly orient problems such as customers, markets, core 

products or services, application of technology, ... to assign solutions to fulfill their 

mission. fabricate. 

- It is also a standard to evaluate the performance of the business. 

- Help businesses identify groups of competitors and identify the potential of the 

company to maximize available resources. 

- Help create internal organizational culture. 

I.3.1.2 Business environment analysis 

Business environment is all the external and internal factors of the business that affect 

the business performance, success or failure. Analyze the environment to identify the 

advantages and disadvantages of the business and to predict potential opportunities 

and threats to the business. 

Social 

expectations 

Personal values 

of the 

administrator 

Opportunities 

and threats of 

environment 

Company 

strengths and 

weaknesses. 
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A. The environment within the business 

a. The physical factors 

The physical factor includes people and material possessions such as finance, 

machinery, products and patents that a business owns. 

- Product of an enterprise is an important asset of the enterprise, it is the result of the 

enterprise's operation on research and production of that product. To have a good 

product and be accepted by many consumers is the hard work of teams and 

departments such as research and development, organizational management, 

production factories and marketing department to sell. There are many product issues 

that an administrator must consider: product quality, appearance, design, packaging, 

price, target customers, expiry date, conditions. preservation, rate of profit earned, 

competitiveness and competition, the ability to advertise, the warranty, after-sales, ... 

o Marketing department takes on the role of introducing products to consumers, 

collecting information about customers such as the demand for the type of product 

that the company offers, consumer tastes, ... along with information of the distribution 

channels, how promotions must be performed, customer care services, warranty, after 

sales, ... The information must be collected before even launching the product. is to 

research the market in advance to prepare an investment in a new product. 

o Manufacturing is responsible for creating and ensuring the quality of the product; 

have a clear understanding of the product; production cost calculation and suggested 

prices for the company; the consumption of raw materials; … The production of a 

good quality product will make the marketing department easier to introduce to 

customers and the product will be more acceptable. 

o Research and development department is tasked with researching new products or 

improving and upgrading old products to always keep up with market trends. For 

example, research on how to add nutrients such as DHA, vitamins, ... to traditional 

dairy products; creating more flavors of instant noodle products; combining many 

different flavors for beverage products, ... The proper and effective attention in 

product research and development will be an advantage for businesses in competing 

with competitors in consumption product. 

- Capital (or financial situation) is an extremely important factor affecting the 

operation of a business. A business cannot operate without strong finance. Raising 

capital of an enterprise can be in many ways such as: available capital, pledging 

assets, unsecured loans, issuing shares,… But not every large capital a business will 

be successful, but the success depends on the talent of the leaders to use that capital. 

The efficient use of capital for investment will help the fast return of capital and high 

annual profits, leading to an increase in the enterprise's assets, creating a driving force 

for the expansion and development of the business. strong. Along with that is to build 
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trust for investors and help businesses easily mobilize more capital to expand business 

in the future. 

- The exploitation and use of available facilities scientifically and efficiently help save 

costs and reduce the burden of investment a lot for businesses such as factory rental 

costs, energy costs, labor costs,…. 

- Another very important factor is the human resource of an enterprise. If you have 

strong capital without a talented, creative and skilled staff, your business will be 

stagnant or even collapsed. Therefore, the leader must pay a lot of attention to 

building and developing a team of talented, creative, and passionate employees who 

are in the spirit of the business. Besides, it is necessary to create a good working 

environment and build a friendly and united organizational culture and order to both 

promote the employees' abilities and retain their employees before the invitation, drag 

pull of the opponent. To do these things, business leaders must wisely choose talented, 

dedicated, and dedicated managers who can combine employees into one block to 

build a strong business. 

b. Non-material factors 

In addition to the physical factors mentioned above, non-material factors such as 

corporate governance, information systems, good working environment (or mental 

factors) also greatly affect. operation and success of the business. 

In addition to the physical factors mentioned above, non-material factors such as 

corporate governance, information systems, good working environment (or mental 

factors) also greatly affect. operation and success of the business. 

- Management factor is the most important non-material factor for an enterprise. A 

good manager will make the soul of the business and promote the stable development 

of the business. Administration has the basic functions of: planning, organizing, 

controlling, and controlling. Planning outlines the goals and predictions of future 

attainability; organization is the arrangement, assignment of jobs, responsibilities, 

powers for each member and each device, planning financial investment; Control is to 

adjust the movement of the business to change to achieve the best effect according to 

the market trend; Control is the inspection and supervision of the performance of the 

duties of the members of the business together with the forms of rewarding those who 

perform well or penalizing those who do not complete the tasks. 

- The information system helps to link divisions, departments, and employees 

together, helps people understand their position and importance in the operating 

apparatus of the business, thereby becoming more aware. about their responsibilities 

at work. It also helps businesses gather feedback from customers to be able to 

understand customers' needs and meet them, or collect market information to have a 

plan to adjust their strategy or information. competitors that have appropriate coping 
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options. A business with an effective information system will enable its own strengths 

to be created. 

- Regarding the working environment, it is Tradition and corporate culture: 

o Tradition: These are factors that are unique to each business. Each enterprise must 

build its own good traditions such as solidarity, love of sports, careful, clean, boldly 

promoting creativity, complying with the rules and policies set by the leaders, ... 

o Corporate culture: a business with culture is where employees love, respect and help 

each other in their work. This will help employees feel secure, comfortable and 

proactive at work, stimulating their creativity. Creating a good culture in the business 

requires the sophistication and ingenuity of the leaders in creating communication 

relationships of the members of the business as well as making people understand the 

importance. The importance of a clean, healthy, solidarity, creativity, overcoming 

environment ... is essential for the development of the business. 

In order to create the above two things, the leader must build the trust of employees 

through willingness to listen to and absorb the comments of their subordinates, 

showing the righteousness and harmony in the work. treat employees, care about their 

wishes and the situation of their lives, ... By doing so, they will make them 

enthusiastic to serve the company wholeheartedly. 

B. The corporate environment 

a. Macro environment 

Factors that affect and affect business conditions of the business objectively such as: 

political economy, socio-culture, natural environment and technology. Each specific 

factor needs to be evaluated in terms of its influence on the business. Administrators 

need to remember that two or more macro-environmental factors work together to 

produce a total force effect that is different from the effect that each individual factor 

can exert. The analysis of the macro environment helps businesses answer the 

question: what are businesses facing. 

- Political economic environment: including the economic and political situation of 

the country and the world together with the State policies and mechanisms for the 

business lines and other economic sectors. each other in the country. The 

administrator must always pay attention to the changes and fluctuations of the 

domestic and international political situation to make predictions and respond 

accordingly. The economic factors affecting the company are the bank interest rate, 

the period of the economic cycle, the balance of payments, the financial and monetary 

policy, the inflation rate, the level of unemployment, ... Domestic economic 

management policies and mechanisms are factors that greatly affect business 

operations. Examples include policy changes in the development of priority industries, 

changes in economic management laws, changes in taxation patterns, enactment of 

environmental protection laws, trade laws. International, ... even the change of 
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domestic power, ... all have a direct impact, possibly vital to the existence and 

development of enterprises. State policies can create opportunities or threats for 

businesses. Tax exemptions for special products or special economic sectors, for 

example, represent a great growth opportunity. Conversely, raising taxes in certain 

industries threatens corporate profits. Or, environmental protection policies will force 

businesses to invest heavily in waste treatment systems, otherwise they will be 

penalized and lose customers' trust and will not sell their products. If we grasp the 

changes in political shape and have a reasonable policy, it will create opportunities for 

businesses to develop or help businesses stand and overcome economic crises, if any. 

On the contrary, it will make businesses fall into a situation of embarrassment, 

passivity, unable to compete with competitors, even going to the edge of recession and 

destruction. 

- Socio-cultural environment: is an important factor in building a market for a 

company's products. Socio-cultural factors include population ratio, male / female 

ratio, age, income, occupation, aesthetic opinion, ethics, religion, traditions, customs 

and qualifications,…. These factors greatly affect the tastes and consumption habits of 

the people in that area. Understanding the new socio-cultural environment can create 

products that suit the habits and tastes of people to penetrate and develop products in 

that residential area. For example, an area where the population is old, the proportion 

of men is large and the income is not high, it is very difficult to put in the sale of 

expensive cosmetic products; or not being able to sell sexy fashion clothes for a 

village area with a long tradition of rituals,…. 

- Natural environment: including geographical location, transportation, natural 

resources, climate, weather, environmental quality, ... The natural environment is also 

an important factor because It affects raw materials, commodity circulation, 

production problems and waste disposal, ... For example, a seafood processing 

company cannot be located in the mountainous highlands. where it is difficult to 

access raw materials for production; Or a beverage company cannot be located near 

the desert, far from the water source, ... The leader must carefully study the natural 

environment in his company and choose the right products to produce and find ways 

to take advantage of the advantages of the natural environment. 

- Technology and technology environment: this is a factor that all strategic makers 

have to think a lot because today science and technology has been associated with 

almost all fields in life and associated with most of the products. Capturing technology 

trends or embracing new technologies is a huge strategic advantage for every  

business. The application of new technology in production and business will increase 

labor productivity, reduce costs, produce a new product that is better, better than the 

old one, ... increases the competitiveness of the product in the market. Currently, the 

world is in the booming stage of scientific and technological development, there are 

always new technologies emerging every day and hour. Capturing technological 

developments is a challenge for all businesses around the world. However, following 
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emerging technologies is not the wise job of a talented leader. A leader must find a 

way to apply the most suitable technology to production and business, limit the impact 

of technology on his production and business. new technology that is breakthrough or 

proactive to create a competitive advantage. These factors can be reconciled, so the 

new business will not be outdated and compete by emerging competitors by using 

technology to create products to replace the products that the enterprise is doing 

business in. 

b. Micro environment 

Competitive factors associated with the operational characteristics of the business 

include factors: customers, suppliers, competitors, potential competitors and substitute 

products. The need to thoroughly analyze the factors in each group and maintain a 

record of each group of factors will help greatly in assessing the above factors. 

 

 
Figure 1.3: General diagram of micro-environment 

-Customers: is the most important factor determining the existence and development 

of the business. The customer is a part of the company, the customer loyalty is a great 

advantage of the company. Customer loyalty is built by the satisfaction of customers' 

needs and the desire to do better. The customer is the one who decides the price of a 

product. Although the price of a product looks like that of the enterprise, if the 

customer does not accept the price and does not buy the product, the enterprise must 

adjust to a price acceptable to the customer. In the market economy, customers also 
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decide how businesses sell and serve customers. Therefore, an enterprise must offer 

many service methods to satisfy customers and use its products and services. This 

shows that businesses to compete with each other must solve the problem of reducing 

prices and increasing the quality of services to satisfy customers in order to increase 

their market share. 

- Supplier: is a very important factor, ensuring the stability of the inputs for the 

smooth operation of the business according to the predetermined plan. There are three 

main types of suppliers: equipment and materials, finance, and human resources. 

Thus, a business must have a good relationship with many quality and reputable 

suppliers so that the supply must be assured in terms of quality and quantity, price is 

stable and on time. The deviation of time, quality, and prices of suppliers can create a 

chain effect and cause huge losses to the business. Therefore, business leaders must 

diversify their supply sources, not rely too much on one supplier so that when one 

supplier has problems, there can be another supplier to replace, reduce minimize 

possible damage. 

- Competitors: are businesses that trade in the same lines or similar to the ones that our 

business is doing. When operating a business will have to face many competitors, but 

we should not consider all competitors as enemies, but we must suppress or rely on 

the growth of the business but despise the New competitors appeared. A good leader 

is someone who has to learn and estimate the strengths of competitors, know the 

strengths and weaknesses of their competitors and their own, and predict the 

development steps they will make. ,… The key contents of competitive analysis are: 

future goals with the ability to adapt and react to external developments of the 

competitor; Competitors' statements about themselves and other organizations in the 

industry; Current strategy of each competitor, must know how competitors are 

participating in the competition; The main potentials, advantages and disadvantages of 

them in the fields of activity such as: types of products, distribution systems, sales, 

cost, financial potentials, human resources, organizations, ... But knowing the 

competitor is not by knowing what customers want or expect for the products that the 

business is doing and then find ways to perfect the product to meet the customer's 

expectations that is the best way to compete. 

Table 1.1: The main contents to analyze about competitors 
 

What the competition 

wants to achieve 

 What competitors are doing 

and can do 

Future goals at all levels 

of management and 

multidimensional 

 

Current strategy How is your 

business competing? 

Some issues to answer about competitors 
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- Is the opponent satisfied with his current position? 

- How likely is the opponent's ability to change and change direction? 

- What is the competitor's weakness? 

- - What can help competitors react in the most powerful and 

effective way? 

Identify its influence and 

the industry 

 Potentials, strengths and 

weaknesses 

 

Potential competitors and substitutes: are two factors that a strategist must consider. 

According to the law of market economy, when a product is born, there will be a 

period of appearance, development and decline to make room for better and more 

beautiful products. Therefore, there are often new businesses appearing with products 

similar to those currently on the market with the ambition of gaining market share 

from existing businesses. Therefore, business leaders must be careful with those 

potential competitors, do not be subjective because those competitors are still small 

and weak, and then suddenly the company's products will lose market share and 

cannot regain. is making the business situation seriously downhill. Besides, even if the 

product is developing well, the leader must find ways to improve their products or 

plan to research new ways to create products that are similar but outperforming 

existing products. to be able to replace existing products in time before going into 

recession to keep the company in good business and growing. In addition, protecting 

the competitive position of the business by maintaining a legal barrier to prevent 

market share penetration from outside is: advantages due to large-scale production, 

product diversification, large financial resources, limited ability to penetrate stable 

channels of consumption and a cost advantage that cannot be created by competitors. 

I.3.1.3 Select and build a business strategy 

Strategic choice is the fact that leaders offer and evaluate many options to achieve a 

set critical goal. Formulating options should include multiple levels such as business 

unit level, functional level, company level, and even global strategy to come up with 

the best scenarios for the volatility of environments. business. 

Building a good business strategy and implementing it effectively are the hallmarks of 

a successful business. Analyzing the macro and micro environment fully and 

objectively to bring out the strengths and weaknesses of each factor that apply to the 

actual situation of the business in each period will bring great advantages for the 

development of the business. Strategic formulation at all levels should also pay 

attention to the consistency in formulating and implementing business strategies 

because this makes sense for the destiny of the business. The steps to choosing and 

building a business strategy are: setting goals for the company; assess factors affecting 
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the company at present and in the future; make a product strategy; sets out ways to 

evaluate and control plan implementation. Here are the specifics: 

- Set company goals: is to set up what the company wants to achieve in the future in a 

specific way and clearly quantify including: revenue, profit, reinvestment, market 

share, ... direct company resources for best results. The fulfillment of the set goals or 

not also assesses the capacity and success level of the company. 

- Evaluate the factors affecting the company at present and in the future: this is a job 

that must be done regularly, not just in the process of building strategy. The 

assessment must be based on specific and clear criteria for each impacting factor, 

especially the business environment and internal resources of the business, thereby 

identifying opportunities to capture, take advantage of and see the challenges, risks to 

deal with and disarm. 

- Product strategy: is the investment direction, designing products in line with 

consumer tastes, improving product quality and sales efficiency through controlling 

factors: product quality. products, beautiful designs, reasonable prices, effective 

advertising, good customer care and after-sales, ... The product strategy must promote 

the competitive advantage of the business, answer the questions. asked: goals to be 

achieved; competitors; How to compete and what is a competitive advantage. 

In the process of implementing the business strategy, always check the company's 

performance to make comments on the effectiveness of the strategy and the 

implementation of the strategy so that necessary adjustments can be made and in time. 

I.3.2. Strategy execution 

The process of turning set strategies into concrete and practical actions to achieve the 

set goals of the strategy. Therefore, it is necessary for everyone in the company to 

understand their mission and importance in developing the company, creating the 

highest consensus and solidarity in the company for everyone to join forces and 

promote their full potential. to help your company achieve success. Managers must set 

annual goals to achieve, specific policies and tasks for each department, rationally 

allocate resources within the company, and effectively promote individual capabilities 

best results with detailed budget policies, reasonable annual rewards and emulation 

policies, ... Find solutions to develop creativity of employees in departments by asking 

people to answer for themselves. Question: "What do I do to well accomplish the 

goals of the company's strategy?" or questions like that. 

I.3.3. Strategy evaluation 

After implementing the strategy, the administrator must evaluate the effectiveness of 

that implementation and the effectiveness of the strategy set out. In evaluating the 

strategy, it is necessary to consider the internal and external factors that have been 

used as the basis for the current strategic planning, as well as to evaluate the level of 

strategy implementation and make corrections when it comes to strategic planning. 
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necessary, needs. The continuous evaluation will help managers quickly change their 

strategy to suit the frequent fluctuations of the market. Evaluation information will be 

useful input to the company's next business strategy. 

 

Figure 1.4: A comprehensive strategic management model 
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CHAPTER II: OVERVIEW 

II.1 The process of formation and development 

Gia Dinh Water Supply Branch is a subordinate unit of City Water Supply Company, 

established under the Decision No.202/QD-TCNSTL dated July 31,1992 of the 

Department of Transport and Public Works of Ho Chi Minh City with the name : Gia 

Dinh Water Supply Branch, uses its own seal for transactions according to the 

regulations of the state. 

On February 9, 2004, applying the regulations on decentralization of management in 

the Ho Chi Minh City Water Supply Company according to the Decision No.832/QD-

CN-TCLĐTL, the branch accounts for monthly revenues and expenditures and makes 

accounting capital planning reports on the Company. 

On October 21, 2005, the branch officially added a re-establishment of the road 

surface for water supply works and other works according to the Business Registration 

Certificate No.4116000541 by the Department of Planning and Investment of Ho Chi 

Minh City. Ho Chi Minh level. 

On December 31, 2005, the branch was approved by the People's Committee of Ho 

Chi Minh City to transform into Gia Dinh Water Supply Joint Stock Company 

according to Decision No.6658/QD-UBND. 

II.2 Business field 

Business areas of Gia Dinh Water Supply Joint Stock Company include: 

- Managing and developing water supply systems, supplying and trading in clean 

water for consumption and production needs (in assigned areas according to decisions 

of Saigon Water Supply Corporation). 

- Consulting on construction of water supply works, civil and industrial works (except 

survey and construction supervision). 

- Construction of water supply works. 

- Design of water supply and drainage works. 

- Re-establishing the road surface for water supply specialized works and other works. 

- Road surface leveling. 

- Construction of railway and road works, transport of goods by road. 

- Producing and trading in non-alcoholic beverages and mineral water. 

- Real estate business, land use rights. 

 

 
Table 2.1: Number of indexed water meters and water output over years. 
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Year 2018 2019 2020 

Total number of water meters with 

index for the year (pieces) 
1.540.369 1.547.959 1.545.772 

Amount of water (m3) 51.564.141 53.653.866 53.818.899 

Table 2.2: Results of production and business activities over the years 
 

 

Targets 

Unit 

calculati 

on 

 

2018 

 

2019 

 

2020 

A/ BUSSINESS 

Amount of water 
Million 

m3 

 

51,564 
 

53,654 
 

53,818 

Install a new water meter Each 1.254 1.174 1.001 

Change the water meter Each 26.626 26.939 29.236 

Proportion of households supplied 

with clean water 

 

% 
 

100.00 
 

100,00 
 

100,00 

B/CONSTRUCTION 

INVESTMENT 

 
Complete renovation water 

supply network 

Meter 2.301 3.425 800 

Billion 

VND 

 

9,768 
 

14,074 
 

2,000 

 
Water reduction works 

revenue loss 

Meter 8.187 4.468 670 

Billion 

VND 

 

29,782 
 

33,187 
 

3,060 

 
Investing in replacing / repairing 

pipe items 

Meter 1.663 380 3.535 

Billion 

VND 
7,214 2,518 17,846 

C/ FINANCE 

Total revenue Billion 491,136 520,631 577,726 
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 VND    

 

Water bill revenue 
Billion 

VND 

 

484,261 
 

512,239 
 

570,084 

Profit before tax 
Billion 

VND 
18,430 21,001 22,616 

 

Submit the budget 
Billion 

VND 

 

79,275 
 

84,126 
 

92,945 

 

According to Table 2.1, the number of water meters with indexes over the years has 

increased, but the rate is low and the rate in 2020 is lower than that of 2019. However, 

the rate of water consumption increases equally. This shows the saturation of the 

number of water meters supplied but the demand for clean water has steadily 

increased over the years possibly due to the warmer weather and less use of 

groundwater. This is also reflected in the small number of newly installed water 

meters and decreasing over the years according to Table 2.2. Also, according to Table 

2.2, the company focuses on developing water supply networks, renovating and 

upgrading pipes and replacing / repairing pipelines very much and invested heavily in 

these items, especially for 2 years. 2018 and 2019. Particularly in 2020, construction 

investment will be much less than previous years because there are delays in the 

approval of projects in 2019. According to Table 2.2, since Gia Dinh Water Supply 

Joint Stock Company has the main task of providing clean water, water revenue 

always accounts for over 97% of the company's total revenue: in 2018 it was 97.15%; 

98.4% in 2019 and 97.85% in 2020. However, because the main cost is to buy clean 

water wholesale from the corporation and to invest heavily in water supply system 

improvement projects and many other costs, the company's pre- tax profit is very 

modest compared to revenue: in 2018 accounted for 3.66%; in 2019 it will be 3.1% 

and by 2020 it will be 3.53%. Although the profit is modest, the total revenue and 

payment to the state budget have increased over the years, showing the stable 

development of the company. The amount paid to the budget of more than 74 billion 

VND in 2017 is an impressive figure and reached the highest level of the company 

ever. 

 
II.3 The business market 

Gia Dinh Water Supply Joint Stock Company is assigned by Saigon Water Supply 

Corporation, which provides clean water to 0.8 million residents in some districts of Ho 

Chi Minh City through a 625-kilometer tertiary pipeline that includes: 

- The entire of Binh Thanh District. 
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- The entire of Phu Nhuan District. 

- Ward 12, Ward 13, Ward 14 District 3. 

- Ward 1, Go Vap District. 

Table 2.3: Statistics on the number of water meters and water consumption by 

locality in December each year. 
 

District 

Year 

District 

3 

Phu Nhuan 

District 

Go Vap 

District 

Bình Thạnh 

District 
Total 

 

 
 

12/2018 

Number of 

Water Meters 

(each) 

 
6.416 

 
36.091 

 
4.019 

 
88.586 

 
135.112 

Amount of 

Water (m3) 
164.023 934.389 78.304 3.118.165 4.294.881 

 

 
 

12/2019 

Number of 

water meters 

(each) 

 
6.436 

 
36.287 

 
4.066 

 
89.384 

 
136.173 

Amount of 

Water (m3) 
195.409 1.066.513 88.425 3.555.005 4.905.352 

 

 
 

12/2020 

Number of 

Water Meters 

(each) 

 
6.446 

 
36.447 

 
4.121 

 
90.089 

 
137.103 

Amount of 

Water (m3) 
178.123 1.001.879 91.879 3.444.439 4.716.320 

According to Table 2.3, the total number of water meters and the output of water 

consumed have increased over the years and the rate of increase in water production is 

higher than the increase rate of the number of meters in accordance with the statement 

in Table 2.1 that there is saturation of the number of customers but the demand for 

water is still increasing. The annual increase rate of water consumption is about 3% on 

average (an increase of 1.05% in 2018, an increase of 14.21% in 2019; a decrease of 

4% in 2020 due to the COVID-19 pandemic, so the amount of water consumed in the 

year has decrease compared to previous years). The area of Binh Thanh District is a 

large area with many residents and many locations are developing into new residential 

areas, so the number of new water meters is the largest (increasing from 900 to 2800 

units per year). However, the rate of increasing the number of water meters, Go Vap 

District (only ward is Ward 1) is the highest compared to the rest of the region. The 
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reason for this is because this area has a small number of households and there is a 

growing number of new residential areas replacing old ones, so the need to install new 

water meters increases. 

II.4 Payment method 

- Payment in cash: 

o Residents pay a monthly water bill in cash directly to the company's employees on 

fixed days each month (depending on the area, the collection date is different) 

o Residents pay cash at the water collection agency (in commercial centers, business 

stores with contracts to act as collection agents, ...) all over Ho Chi Minh City. 

- Non-cash payment: by bank transfer; Online payment through existing online 

payment gateways; Payment by bank collection, ... 

II.5 The company's organizational structure 

II.5.1. The organizational structure of the company 

Figure 2.1: Management chart of Gia Dinh Water Supply Joint Stock Company 
 

 

Administrative Council 
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Figure 2.2: Business organizational structure chart of Gia Dinh Water Supply 

Joint Stock Company. 

II.5.2. Functions and duties of departments 

II.5.2.1 The Board of Directors of the company 

A. Board of Directors 

- Decide on the strategy, mid-term development plan and annual business plan of the 

company. 

- Decide the selling price, type, number of shares and bonds of the company. 

- Elect, dismiss, remove the Chairman of the Board of Directors, appoint, dismiss, 

sign contract, terminate the contract with the Board of Directors; determine the 

salaries and other benefits of those managers. 

- Supervise and direct the Director and other management levels in operating the 

company's daily business. 

- Decide the internal management regulations of the company, decide on the 

establishment of subsidiaries, branches, representative offices and the capital 

contribution and share purchase of other enterprises. 

- Approve the agenda, content of the documents for the General Meeting of 

Shareholders, convene the meeting and collect opinions for the General Meeting of 

Shareholders to approve the decision. 
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- Submit annual financial statements to the General Meeting of Shareholders. 

Proposing dividend rates to be paid, deadline and procedures for dividend payment, 

settlement of losses arising in the business process. 

B. Chairman of the Board of Directors 

- Convene the meetings of the Board of Directors. To chair the meeting of the General 

Meeting of Shareholders. 

- Prepare content, agenda and control meetings to discuss and vote on issues under the 

authority of the Board of Directors. 

- Formulate work programs and assign members to monitor the implementation of 

decisions of the General Meeting of Shareholders and the Board of Directors. 

- Organize the approval of the decisions of the Board of Directors in another form. 

C. Supervisory Board 

- Perform supervision of the Board of Directors, Director in the management and 

administration of the company. Checking the reasonableness, legality and honesty in 

the management and operation of business operations, accounting work, financial 

statements, reports on business situation, reports on management evaluation of the 

Board of Directors and submits appraisal report at the annual meeting of the General 

Meeting of Shareholders. 

- Review, check and evaluate the effectiveness and efficiency of the internal control 

system, internal accounting, risk management and early warning of the company. 

- Check accounting, other documents of the company, and other management jobs 

when necessary. 

- Participate in Board meetings, General Meeting of Shareholders and other meetings. 

Have the right to use the independent consultant, the internal audit department of the 

company to perform assigned tasks. 

D. Director 

- As the head of the company's operating apparatus, responsible for operating the 

company's operations. Responsible for implementing decisions of the Board of 

Directors, directing and organizing the implementation of business plans and 

investment plans approved by the Board of Directors and reviewing and evaluating the 

efficiency of business results. . 

- Manage directly the operation situation of departments: Office of administrative 

organization, accounting and financial department, planning and materials department 

and project management unit. 
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- Must send reports to the Board of Directors on business results and operation plans 

for the next period, propose or submit issues for production and business requirements 

under the authority of the Board of Directors. 

- Proactively decide issues under their authority and can resolve cases beyond their 

authority in emergencies (natural disasters, epidemics, wars, force majeure events) 

and take responsibility for decisions and at the same time report to the Board of 

Directors within 24 hours from the date of issuance of the decision. 

E. Deputy Sales Director 

- Manage directly the water meter management team, the customer service sales 

department, the cashier's office. 

- Check, supervise and be responsible for the operation of the departments in assigned 

tasks. 

- Propose business policies, customer management, and financial management of the 

company. 

- Responsible for customer care services. 

F. Deputy Technical Director 

- Assigned to manage the following departments: technical department, non-revenue 

water management department, maintenance team, construction team. 

- Responsible for inspecting, monitoring and responsible for the operation situation of 

the departments assigned to manage. 

- Responsible for the technical aspects and proposing as well as implementing policies 

on technical improvement, improving the skills of employees in the company. Ensure 

that equipment and works work stably and effectively. 

II.5.2.2 Departmental block 

A. Office of administrative organization 

Being an advisory department in the following fields: 

- Organizational structure and human resource management of the Company: 

o Develop and organize the implementation of effective recruitment, training, 

management and use of human resources. 

o Staff planning work; arrange, arrange, and mobilize staff. Supervising the 

implementation of the labor regulations, implementing the emulation, commendation, 

and disciplining of officials. 

- Manage and organize the payment of salary and bonuses, and implement health care 

and insurance policies according to regulations. 
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- Administration - office management and service administration: 

o Receiving and issuing out-to-go documents of the Company; manage and use the 

Company's seal in accordance with the regulations. Synthesize periodic reports on the 

activities of the Company. 

o Managing property, real estate, facilities and working equipment, managing and 

operating the headquarters and other branches of the Company. In charge of the 

switchboard. Organize the implementation of cleaning and disease prevention for the 

office. 

- Corporate legislation: advise, build, draft, and issue documents and regulations of 

the Company (Charter, regulations, internal regulations. Advising the Board of 

Directors on legal issues related to activities of the Company Helping the Board of 

Directors, Board of Directors protect the legitimate rights and interests of the 

Company and employees. 

- Labor Protection and Fire Prevention. 

- Safety and security protection for agencies; internal political protection. 

B. Accounting and Finance Department 

- Manage and organize the implementation of financial accounting, treasury and 

accounting work of the Company in accordance with the law. 

- Financial management and annual financial planning for the Company, 

establishment and management of the Company's funds. Manage and properly and 

fully deduct and remit payable amounts to the state budget. Organize the management 

of revenues - expenditures, debts receivable - payables, debts to customers and related 

units. 

- Make payment and settlement for capital construction works, organize inventory and 

property statistics, preserve, store and destroy accounting vouchers according to 

regulations. 

C. Supplies Planning Department 

- Building the direction and long-term development strategy of the Company, 

production and business plans for each period in accordance with the goals and 

development strategies. Determine the need for capital, orient the investment strategy 

for the development of capital, develop the progress of investment capital allocation 

according to each short, medium and long-term program. 

- Synthesize, analyze, evaluate and report the annual production - business activities 

of the Company. Management of materials procurement activities; sufficiently storing 

and supplying materials to construction units in a timely manner; 
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- Make plans for capital construction investment and follow up the implementation 

progress, especially the works that reduce water loss, revenue loss, restoration capital; 

D. Project Management Unit 

Project Management Unit is the advisory body, performing the management and 

coordination functions of water supply projects, auxiliary works and related works. 

- Manage and operate projects according to the plan assigned by the Company, 

projects assigned by the Company to be project management consultants; Prepare and 

prepare documents for submission to competent authorities for appraisal and approval 

of projects; 

- Prepare and submit the evaluation and approval of bidding plans, bidding 

documents, bid evaluation criteria, bidding results, and organize the selection of 

contractors according to regulations; 

- Directly supervise construction or through construction supervision consultancy 

organizations; Managing quality, volume, progress, construction costs, safety and 

environmental sanitation. Organize the pre-acceptance test, payment - settlement of 

the works according to the signed contract, liquidate the contract according to 

regulations, hand over and monitor the works until the end of the warranty period; 

- Make reports on the implementation of annual investment capital, report on 

settlement when the project is completed and put into operation and use; 

- Responsible for project management; 

E. Customer Service Sales Department 

- Manage customer records, perform business inspection and exploitation: Check 

customer orders, handle cases of incorrect calculation or fraud in consumption; 

Management of lead presses and customer lead-press organization; Track the 

implementation of the clean water wholesale contract with the parent company. 

- Carry out anti-commercial water loss according to the Company's water loss 

prevention program or investment projects in the Company. 

- Operate the database management system, make water bills and report clean water 

business results. 

- Take care of customers, build a friendly and professional image in the customer 

service process, disseminate and support customers to access and use the utilities 

provided by the company (payment of water bills via bank goods, access personal 

information on the website, submit online requests…); Receive customer feedback on 

issues related to clean water supply and use operations. Propose and control the 

implementation of professional regulations. 
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F. Cashier Office 

- Manage and organize the collection of water use fees, manage water bills of 

customers in the areas managed by the Company; 

- Organize the collection of water charges at the customer's address according to the 

route code, collect the water bill at the counter and receive the collection via bank 

according to the water bill. 

- Make payment to the bank in accordance with the proceeds of the day. 

- Planning to implement the collection of money (collection and balance), the 

prevention of loss of water charges; make reports on actual collection monthly on 

water bill (output, water bill, VAT, environmental fee for wastewater); expand forms 

of collection of water bills through banks. Communicate with customers to receive 

information about water use, water collection and solve water supply issues related to 

water bill collection within the scope of operations of the Division. 

G. Water meter management team 

- Manage all water meters signed contracts with Gia Dinh Water Supply Joint Stock 

Company; Organize the reading border of water meter readings according to the 

annual fixed reading schedule, complete the data on bill of water bill 

- Track consumption through the water meter; Set up procedures and monitor the 

work of replacing, lifting, moving, and temporarily cutting clocks. Manage water 

meter database under the management company. Prepare documents to transfer to 

Departments, Boards, functional teams to deal with schools violating regulations on 

water use. Regularly and irregularly, upon request, report water output and water 

meter data to the Board of Directors, provide data to the Division, Board, and Team 

under the direction of the Board of Directors to serve the work of the Board of 

Directors. company. 

H. Technical Department 

- Management of water supply technology: 

o Manage and report data on sources, pressure, and overall water loss rates for the 

whole area; Manage supply water quality, develop plans for periodic water quality 

inspection in the whole area. Deal with water loss, weak water, and pollution on the 

network. Applying and managing the operation of SCADA (monitoring and data 

collection control system) on the water supply network. Analyze tank repair data and 

propose solutions to reduce water loss. 

o Organize the archival and management of graphics, construction completion 

drawings; 
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o Coordinate with the Fire Department to survey, design, install, repair, hand over the 

fire post according to the agreed location and confirm the amount of water used for 

fire prevention and fighting every month. 

o Manage and update valve graphics in SWNS (Smart Water Network Management 

system); Participating in the supervision and acceptance (pressure test, flushing, 

disinfection, handover) of works; 

- Asset management of water supply network system (GIS Team): Develop, manage 

the database and regularly update water supply network system, customer information, 

network plan, detection results. tanks, completion of tank repair, water quality 

incidents based on GIS (Geographic Information System); Organize the measurement 

and management of the property coordinate system on the network; Statistics and 

reports on asset changes in water supply network; 

- Management of information technology system (network system, Server , website 

...) of the Company: 

I. The water reduction management department does not make revenue 

- Research, propose to develop management plans, objectives, programs and solutions 

to reduce water loss and losses of the Company. 

- Survey, design and establish DMA, DMZ, water supply network management in 

DMA area, technical supervision of the whole system and all activities affecting the 

water supply network in the area. company management. 

- Calculate the rate of water loss in the management area and synthesize the report on 

the work of non-revenue water reduction periodically. 

- Coordinate with the Departments, Teams, and Teams to regularly check the water 

meter and water usage process of customers to detect pipe leaks and water fraud. 

J. Maintenance team 

- Manage, maintain and improve the company's water supply network; management, 

maintenance and construction, relocation of valve systems, fire hydrants. 

Troubleshoot water problems and control water pressure. Execute and renovate pipes, 

promptly repair and repair any damage on the water supply network under the 

management of the Company, minimize the loss of clean water. 

- To perform tank detection and repair (underground tanks, floating tanks) in 

accordance with technical requirements. Regularly or irregularly check water sources 

and handle cases of no water, cloudy water ... Check water pressure, regulate pressure 

at tertiary pipelines. 

- Update the construction work, repair, repair and synthesis report, assess the status of 

the water supply system. Monitoring the construction of floating - underground works 
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of other units, potentially affecting the water supply system under the management of 

the Company to promptly detect and handle any incident. 

K. Construction team 

- Construction of new hydrometer mounted works, replacing old pb pipe lines and 

basic construction works assigned by the Company as an investor to the Team to 

perform. 

- Execute a basic construction project for which the Company signs a construction 

contract with the Saigon Water Supply Corporation or with outside units. 

II.6 Business performance of the company 

Table 2.4: Total Revenue and Expenses by year: (VND million unit) 
 

Order Content 2018 2019 2020 

1 Asset 275.951 300.691 343.028 

2 Debt 124.548 145.663 191.181 

3 Revenue 491.136 520.631 575.112 

4 Cost of Goods Sold (COGS) 307.041 323.327 370.031 

5 Cost 165.663 176.220 185.076 

6 Profit Before Taxes 18.430 20.894 22.616 

7 Profit Tax 3.268 3.847 4.086 

8 Profit After Taxes 15.162 17.047 18.530 

 
According to Table 2.4, the business situation of Gia Dinh Water Supply Joint Stock 

Company develops steadily but not much. From table 2.4 we see an increase in 

corporate assets, especially in 2020 there is a very strong increase in asset value, 

which is due to the fixed asset value of the equipment and plumbing systems. that the 

company manages to increase after investment projects, and renovate pipes over the 

years. However, besides the cost of investment and project construction, the company 

has to borrow so the debt that the company has to pay is also very large. This is a great 

pressure on the development of the company because the loan repayment will 

contribute greatly to the costs that the company incurs, thereby reducing the 

company's profit. To solve this problem, the company must find ways to apply for 

support projects from the Corporation, the City and the Government, in addition, to 

find ways to reform the company, cut costs and reduce the amount of water. revenue 

loss (reducing input costs) to speed up debt repayment, and reduce the debt burden for 

the following years. 
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II.7 General assessment in recent years 

II.7.1. Advantages 

- As the only unit assigned by the Government of Vietnam to provide clean water to 

the assigned area in Ho Chi Minh City, Gia Dinh Water Supply Company has no 

competitor in the field of clean water supply industry. 

- Has provided clean water to 100% of households in the assigned management area, 

so there is a stable source of customers. 

- Deployed diversified forms of payment so that people can easily and conveniently 

pay water bills. 

- Listed on the stock market. 

- Promoted the application of information technology to customer service, minimizing 

administrative procedures to help people do procedures related to water supply, 

changing clocks, moving clocks, ... more and more. easy and fast. 

- The information technology system also helps to manage customer information 

accurately and quickly. 

- There is a staff of rejuvenated staff with increasingly advanced qualifications. 

- Customer care is increasingly focused and improved service quality. 

II.7.2. Disadvantages 

- Fixed assets are the water supply pipes in the area with great value and require great 

depreciation of assets, so each year must continuously invest in the maintenance, 

repair and maintenance to always maintain the pipeline system. get the best possible 

service status. 

- The long-term, long-term water pipe system, buried in the ground, the clean water 

loss is still happening at a large rate, posing an urgent requirement for the company to 

always find ways to upgrade the pipeline, how Operate, manage, inspect, ... to 

minimize the rate of clean water loss, ensure a stable source of clean water for all 

people in the area. 

- Because 100% of households are supplied with clean water, the source of customers 

is stable, it is impossible to expand the market or increase revenue by increasing 

customers. Requires the company to find ways to increase revenue and profitability by 

reducing water loss, expanding business lines such as bottled water, construction of 

bridges, ... 

- The rate of implementation of capital investment projects is not as planned due to 

having to wait for construction coordination with other technical infrastructure works 

or other underground works. 
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- The weather is getting more and more severe, the hot weather is increasing, 

increasing the demand for water, but the phenomenon of salinity of water is getting 

more serious, causing the risk of reducing the production of clean water produced by 

the City. pressure out of lack of clean water to provide people in the future. This is a 

problem that needs to be addressed in research. 

 

 

CHAPTER III: DEVELOPING STRATEGY FOR 

DEVELOPMENT OF GIA DINH WATER SUPPLY JOINT 

STOCK COMPANY 

III.1 Analyze the company's situation 

III.1.1. The mission of the company 

Building a modern and friendly water supply business, fulfilling the mission of 

supplying water to serve people. To ensure safe and continuous water supply activities 

for people in the area to manage, sustainably maintain the rate of 100% of households 

supplied with clean water to contribute to building the city. Ho Chi Minh City has a 

good quality of life in the spirit of the Resolution of the 10th City Party Congress term 

(2015-2020). 

III.1.2. The company's goals 

III.1.2.1 Previous Goals 

- To ensure safe and continuous water supply activities for people in the area under 

their management, maintaining the rate of 100% of households being supplied with 

clean water. 

- Reduce water loss rate to below 30%. 

- Average employee collection and profit plan for the following year increase over the 

previous year. 

- Supplement and train to improve the quality of human resources. 

- Promote the application of science and technology in work management as well as 

the water supply network system. 

III.1.2.2 Future goals 

- To ensure the supply of clean, safe and continuous water for the people in the area to 

manage, sustainably maintain the rate of 100% of the households supplied with clean 

water. 

- Implement effectively water business activities, contribute to raising water bill 

revenue in particular and business efficiency in general. Well implement solutions to 
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improve the quality of comprehensive customer service towards modern, friendly and 

sustainable development. 

- Continue to implement the program to reduce water loss in depth, reduce the annual 

average water loss rate below 17% and progress to below 5%. 

- Effectively use capital sources and loans, mobilize resources to socialize for 

investment projects to build, renovate, upgrade and repair water supply systems. 

- Promote the application of information technology in production and business 

activities of the company to improve labor productivity. 

- Implement training and development plans for human resources at all stages of 

technical profession and administrative management. Build a contingent of employees 

who love their jobs and expertise. 

- Gradually building up the image of the company as a friendly, professional and 

modern water supply company. Bottled water production and trading joint stock 

company was established. Research project on upgrading Construction Team into 

Construction Enterprise. Research on housing projects for employees. 

III.1.3. Business environment analysis 

III.1.3.1 External environment 

A. Opportunities (O) 

- The increasing development of science and technology, especially GIS positioning 

system and DMA, DMZ system for accurate and effective management zoning of 

water pipeline systems. Construction equipment and sensors as well as electronic 

valves will make the construction of company projects easier and ensure more precise 

water control. 

- Information technology is developing significantly and becoming more and more 

popular in people's lives, especially in big cities like Ho Chi Minh City, so the 

application of information technology to the public management and customer care 

services are increasingly easy and convenient, administrative procedures will be 

reduced and management will be faster and more accurate, reducing operating costs 

for the company. . 

- Gia Dinh Water Supply Company is a state-owned joint stock company, so it has 

advantages in tax incentives, guaranteed and easy access to preferential loans for 

investment in facility development infrastructure. 

- The company's management area is a dynamically developed residential area in 

recent years with many new residential projects being deployed, especially the area of 

Binh Thanh District that will increase the number of residents and output consumption 

in the coming years, contributing to maintaining the growth rate of sales and profits of 

the company. 
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- Signing a contract with the Saigon Water Supply Corporation to buy wholesale clean 

water helps the company feel secure in input supply but focuses on developing output 

services and customer care. This is a huge advantage for the company. 

- As a monopoly in providing clean water in the assigned area, the company has no 

competition in this industry. 

B. Threats (T) 

- Exchange rate fluctuations will abnormally affect the company's projects when raw 

materials, equipment, machinery must be imported from abroad. If the foreign 

currency price increases too much, it will cause capital inflows and lead to delay in the 

construction process of the company's projects. 

- The volatility of bank interest rates is also a concern for the company as the 

company currently has to bear a huge debt (more than $135 billion VND in 2017 

according to table 2.4) for investment in infrastructure development in recent years, 

therefore, the increase in bank interest rates will create a burden of interest payments, 

reducing profits and prolonging the repayment period of the company, slowing down 

the development of the company. 

- The global warming phenomenon in recent years causes droughts and saltwater 

intrusion in freshwater sources all over our country [2], especially in the Southeast in 

the dry months. The water source for Ho Chi Minh City is mainly taken from Dong 

Nai River, which is experiencing increasingly deep salinity and drastic decline in 

water volume in the dry season, making it difficult to filter water and ensure water 

supply to customers. In addition, the strengthening of hydropower projects in the 

upstream of the Me Kong River seriously affects the upstream water flow, making the 

development of saline intrusion. Another problem is that when it is hot, the demand 

for clean water of people will increase, creating more pressure on the company. The 

company must pay attention to this issue to ensure a sufficient and stable water supply 

for residents. 

- The construction of bridges and roads by other companies (such as electricity, 

optical cables, drainage, ...) accidentally damage the company's water supply pipes or 

incidents, accidents, natural disasters (landslide, ...) broken, broken pipes, ... are also 

the risks that the company must be careful of. 

- The delay of construction due to objective conditions (weather, problems with 

construction works, delayed site clearance, ...) or subjective (lack of coordination 

between functional parts, waiting for other projects to be constructed together, 

problematic plans that need to be edited, ...) greatly affects the reputation and 

development of the company (causing a capital pool and hindering the implementation 

of next projects). 
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III.1.3.2 Internal environment 

A. Strengths (S) 

- Having a team of professional staff, experienced in the construction and 

management of clean water supply systems. 

- Having a stable source of customers. There is a large and stable revenue from selling 

clean water for reinvestment. 

- Gradually applying advanced technology to clean water management has been 

successfully applied to prevent water loss and waste. 

- Easy access to large capital sources due to the support from the Government from 

the central to local levels. 

- Have a clean water supply from the Saigon Water Supply Corporation with stable 

prices. 

B. Weaknesses (W) 

- Fixed asset management is a tier 3 pipeline system with a length of several hundred 

kilometer with many degraded and rotting places, so the annual maintenance and 

repair costs are very high. 

- The amount of water lost and the revenue loss is still large. 

- The average age of skilled staff is on the rise, lacking young highly qualified 

employees who are enthusiastic and passionate about the profession. 

- Prestige and confidence of the people towards the company is not high. 

- Has not actively implemented projects for the development of the company such as 

expanding the diversification of business lines to increase the number of customers 

and increase revenue for the company. 

III.2 Create SWOT matrix 

A SWOT matrix is a matrix that shows the relationship between Strengths, Weakness 

Opportunities, and Threats that a company may encounter. Knowing how to apply 

Strengths to develop Opportunities (S/O) avoid risks (S/T) or knowing the company's 

Weaknesses to overcome in order to seize Opportunities (W/O) or prevent the worst 

from happening (W/T).
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Table 3.1: SWOT matrix of Gia Dinh Water Supply Joint Stock Company 
 

 

 

 

 

 

 
SWOT 

Strength (S) 

1. Skilled staff working for 

a long time. 

2. Having a stable source of 

customers and stable revenue. 

3. Easy access to large 

capital. 

4. Having a supply source 

from Saigon Water Supply 

Corporation at stable prices 

Weakness (W) 

1. Infrastructure and water 

pipes are old and degraded. 

2. The average age increases, 

lack of young highly qualified 

staff. 

3. The amount of water lost 

each year is still very high. 

4. Company reputation is still 

low. 

Opportunity 

(O) 

1. More effective 

technology to 

control, manage 

and limit water 

loss. 

2. Apply 

information 

technology to 

easier and more 

cost-effective 

management. 

3. The 

management area 

still has 

development 

potential 

S/O 

S1O1. Let staff go to 

school to increase their 

knowledge and grasp the 

advances of science and 

technology in clean water 

treatment and management-> 

HR Strategy.                       

S1/O2-3. Increase the 

application  of information 

technology  to customer 

management and pipeline 

network management. 

S3/O2-3. Focusing on 

investment in the development 

of science, technology and 

information technology in 

water treatment and 

management, preventing loss 

and ensuring clean water for 

the residents. -> Strategy for 

Science and 

Technology. 

W/O 

W1+3/O1. Strengthen 

checking of damaged water pipes, 

replacing new water pipes. Apply 

new technologies in clean water 

treatment and management to 

reduce water loss -> Strategy 

Against Water Loss. 

W2O3. Recruit young, 

qualified and career-loving staff. -

> HR Strategy 

W4O2-3. Strengthen customer 

care, combine information 

technology to reduce processing 

time. -> Customer Care 

Strategy. 
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Threat (T) 

 

1. Projects behind 

schedule. 

 

2. Extreme weather 

factors, inadequate 

water supply in the 

dry season. 

 

3. The fluctuations 

of the World 

economy affect 

foreign exchange 

rates and bank 

interest rates 

S/T 

S3T1+3. Coordinate 

with other units to apply 

new science and 

technology in 

construction. Forecast of 

the World situation to 

purchase and reserve. -> 

Investment Strategy. 

S4T2. There are water 

reserve policies that call 

on people to save water 

during hot weather to 

always ensure that people 

have clean water to use 

when water supply is 

reduced. -> Business 

Strategy. 

W/T 

W1T1+3. Select and prioritize 

projects to gather resources. Hire 

units with experience in the field of 

project construction. Find ways to 

contact, order domestic companies to 

produce necessary materials. -> 

Investment Strategy. 

W3T2. Investigate, search and 

zoning areas prone to water loss, 

thoroughly cut off water sources in 

that area to save water, especially in 

the dry season. -> Anti-loss 

Strategy. 

 

 

 

 

CHAPTER IV: IMPLEMENTATION OF STRATEGY FOR 

GIA DINH WATER SUPPLY JOINT STOCK COMPANY 

IV.1 Basis of Choice 

The strategy of Gia Dinh Water Supply Company is based on the task assigned by the 

state to ensure the provision of safe and clean water to all people in the area managed 

by the company, besides develop company revenue, ensure a stable source of income 

for employees and create a source of revenue for the budget. The company's medium 

and long-term strategy in the coming years is: 

- Continue to implement in-depth program to reduce water loss collection in order to 

reduce the rate of water loss, bring the rate of water loss to below 17%. Continue to 

promote effectively the mobilization of commercial loans for the implementation of 

water supply network projects. 

- Implement well solutions to manage water supply network and customer care 

increasingly improve service quality, effectively manage clean water business targets, 
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contribute to improving water bill revenue in particular and effectively. business 

results in general. 

The company's environmental, social and community goals are: 

- Strictly comply with current legal regulations on the financial and accounting 

regimes of enterprises, fulfill obligations to the budget. 

- Strictly comply with professional regulations on clean water production and 

business, on labor and wages management. 

- Strictly implementing the regime of protecting the system of urban underground 

works in the construction of water supply systems, building the image of a water 

supply enterprise with good, friendly and customer-oriented services, ensuring the 

demand for Clean water use of all residents and organizations in the service area. 

IV.2 Implemented strategies (period 2018-2020) 

IV.2.1. Business and production strategy 

- Ensure the rate of providing clean water to people in the area under management 

always reaches 100% and ensure water of good quality is supplied to the people. 

- Increase revenue and profit for the company. 

- Open more channels for water bill payment via banks to diversify forms of payment. 

- Improve customer service quality. 

IV.2.2. Investment strategy 

- Develop a new network of water supply pipes to new residential areas. 

- Invest in improving and upgrading pipes to ensure water supply and water pressure 

for people. 

- Invest in replacing old and rotten water pipes to reduce water loss, ensure the 

management and exploitation of the system of water pipes effectively. 

IV.2.3. Strategy to reduce water loss 

- Apply new scientific and technical measures to controlling water input and output, 

zoning and separating the management network to reduce the rate of water loss in the 

area managed by the company. 

IV.3 Selected strategies (for the period 2021-2022) 

Based on the functions, tasks and operational situation of Gia Dinh Water Supply 

Company together with the SWOT matrix, the selected strategies are: production and 

business strategy; investment strategy; human resource strategy; strategy on science 

and technology; strategy for customer care and strategy against water loss. 
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IV.3.1. Business and production strategy 

The business strategy of Gia Dinh Water Supply Company does not pressure to 

compete with other competitors, but to change the company's mindset, perception and 

operation. The absence of competitors is an advantage as well as a disadvantage for 

the company, because not having a competitor will easily lead to self-satisfied 

thinking, passively not progress, creating inertia makes the company difficult. 

develop. Building a business strategy must help a company get out of its own inertia 

and rise. Must set goals for the company to perform and overcome. 

The goals that need to be set are: 

- Increasing water production. 

- Increase sales. 

- Reduce fraud, recover the amount of fraudulent water 

- Ensure adequate and quality water to serve the people. 

Table 4.1: The effectiveness of the business strategy over the years and future 

goals (unit: VND billion) 
 

Targets 

Year 

The results have been 

achieved 

Future Goal 

2018 2019 2020 2021 

Total Revenue 491,136 520,631 577,726 620,000 

Profit Before Taxes 18,430 21,001 22,616 28,000 

Submitting National Budget 79,275 84,126 92,945 100,000 

 
IV.3.2. Investment strategy 

In addition to making money for the state budget, Gia Dinh water supply company is 

also responsible for the construction of works associated with water supply and the 

maintenance, repair, and replacement of water pipes. old, damaged, leaked, ... 

Therefore the company must have a reasonable strategy for construction investment in 

the following years. 

Table 4.2: Investment situation of the company over the years and expected for 

the coming time. 
 

Targets 
Unit 

Year 

Completed Expectation 

2018 2019 2020 2021 

Develop Water Meter 10.129 3.304 750 1.500 
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Supply Network Billion 

VND 

 

30,72 
 

10,25 
 

1,82 
 

4,80 

 

Renovate and 

Upgrade Pipes 

Meter 5.968 1.703 670 1.530 

Billion 

VND 

 

21,49 
 

6,90 
 

3,06 
 

9,25 

 

New Investments / 

Fixed Pipes 

Meter 8.823 15.914 4.110 1.880 

Billion 

VND 

 

43,86 
 

62,89 
 

24,52 
 

19,09 

 

The current situation of the water pipes that the company is managing has many 

difficulties such as: cramped and degraded water pipes, small and weak water pipes 

unable to withstand too strong water pressure due to increasing water demand of 

people. People, many narrow residential areas make it difficult for the construction of 

water pipes, many remote places and few people also make it difficult to pull the 

water pipe, ... Besides, the difficulties that the company may face. are: the 

construction has encountered obstacles due to overlapping with other construction 

teams such as electricity, underground cables, drainage, ... 

IV.3.3. Human resource strategy 

The company's human resources situation is currently in the aging stage. The 

employees are working with a lot of experience but getting older and less exposed to 

new and advanced technologies. Therefore, there is an urgent need for the company to 

recruit many new employees, young, highly qualified and enthusiastic in the 

profession. After that, it facilitates learning about working experience with employees 

who have worked for many years in the company. 

IV.3.4. Strategy for science and technology 

The company must focus on research and application of new achievements of science, 

technology and information technology to the construction, operation, management of 

water pipes, water resource management and customer management. Disseminate the 

technologies in use and guide employees in accessing the operation and use of new 

technologies. 

IV.3.5. Strategy for water loss reduction 

As analyzed in the SWOT matrix section, reducing water loss is an urgent job at 

present. Although the company has applied many measures over the past time and has 

been able to reduce some water loss, the amount of water lost is still a lot. The 

company's goal is to reduce water loss as low as possible (preferably less than 5%). 
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Therefore, it is necessary to continue to invest in new technologies to ensure good 

zoning, monitoring and management of the pipeline system to reduce the rate of water 

loss / loss. 

Table 4.3: Regarding the water loss issue and the work to overcome over the 

years. 
 

Targets 

Year 

Completed Expectation 

2018 2019 2020 2021 

Water Loss / Collection Rate (%) 16,79 15,79 15,36 15,50 

 

Works to reduce water 

loss, Revenue loss 

Kilometer 

(km) 
2,84 9,09 11,81 12,46 

Billion 

VND 

 

11,6 
 

40,3 
 

56,7 
 

69 

 
IV.3.6. Customer Service strategies 

Gia Dinh Water Supply Company was born to serve the people, in that spirit it is very 

important to train the staff to receive people and serve the people. In recent years, 

public administrations have always been complained about the way of receiving 

people and the speed of handling dossiers for the people. Therefore, the customer 

service strategy must meet the following goals: 

- Speed up processing of records such as: new water meter, demographic registration, 

relocation, change of water meter size, or complaints about errors in water bill, ... 

- Increasing convenience for water bill payments, minimizing late or no payment. 

- Bring friendliness and comfort when people come to contact work, increase 

customers' confidence in the company. 

IV.4 Strategy implementation measures 

IV.4.1. Business and production strategy 

As identified above, the company has reached 100% of the household in the area 

provided with clean water, so how to increase revenue for the company? How to 

increase the number of customers for the company? This is the question that the 

administrator must ask themselves and find a way to answer. 

In order to increase customers, the company conducted surveys, approached the inn 

areas, tenants to find customers, installed new water meters for the residents to avoid 

having to use water. the price is higher than the price Companies Registry by the state. 

The company must actively review and send people to survey and sign contracts to 
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install water meters directly for each resident, which will meet the need to increase the 

number of customers and create fairness for residents. avoid revenue loss for the 

company. 

To increase revenue, the company must proactively survey, review, mobilize and 

support people to fill wells for use entirely with tap water. This has 2 advantages: 

- First: people will increase the amount of tap water used without using well water, 

increasing output and revenue for the company. 

- Second: the people filling the wells will contribute to stabilizing the underground 

water source for the city, avoiding too much digging of wells, causing pollution of 

groundwater to the risk of wastewater leakage into the groundwater. The installation 

of wells also helps to avoid landslides, erosion inside the ground creating subsidence 

that is dangerous to the people. 

In order to mobilize and advise people to fill wells, to use pure tap water, we must 

solve the following problems: 

- Firstly, dealing with water pressure: if a residential area has many people using well 

water, it is possible to temporarily invest in expanding water pipes, building water 

towers to increase water pressure for people. in the area, guide people to use water at 

the right time to regulate water consumption, avoid concentrating consumption to 

reduce water pressure. 

- Go to each activist, tell them the importance and benefits of filling a well with tap 

water. 

- Ensure adequate and quality water supply. 

In addition, to increase revenue, the company is building a project to establish a non- 

alcoholic bottled water business specializing in pure water and other non-alcoholic 

bottled water. This is a bold but potential move as the demand for bottled water is 

huge and growing. This step can bring big profits for the company in the future. 

Regarding the reduction of water fraud, the company must also carry out working 

groups to review the water use situation of households with unusual signs such as: a 

lot of business but little water money, using a lot of water but taking advantage of on 

the application of priority objects or forging those whose water unit price is lower than 

the water unit price to be charged to reduce the water bill, ... When detecting cases of 

fraud, it is necessary to set up a working group and coordinate the authorities 

investigate, recover the amount of water recaptured for the company and sanction 

according to the law. 

Ensuring adequate and quality water to serve the people of the region is very 

important. Although the company buys clean water wholesale from the corporation, it 

must still pay attention to the quality of the water being transmitted in the pipe, 

regularly take samples of the inlet and outlet water of the main pipe valves for testing 
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and quality control. country. If the quality of the input water has problems, report to 

the Corporation for immediate treatment, if there is a problem in the position in the 

transmission system, take measures to detect tanks, patch tanks, replace pipes, ... to 

handling. In addition, the company researches and constructs new ones as well as 

make use of the existing water storage tank system to store and strengthen water 

pressure for areas with low water pressure; support research into better water 

treatment technologies, especially saline water filtration; participate in projects to 

plant more mangrove forests in the sea mouths to reduce and prevent saline intrusion; 

proposing the State to study the construction of water reservoirs to reserve river water 

for the dry season; propagate and call for people to use water economically in the dry 

season, ... 

IV.4.2. Investment strategy 

In order to have a reasonable investment strategy, the company must decentralize the 

work, prioritizing investment in improving the old and rotting pipeline system with 

new high-quality pipes. To save costs for investment in infrastructure, the element of 

materials used is very important. When purchasing materials, the company must 

survey the selling price and quality of materials as well as the reputation of the 

supplier, always supervise the supply of materials, avoid fraud that causes great 

damage to the company and to the land. country. 

In addition to using standard, long-life materials for its projects, the company must 

conduct a survey on current water demand in the region and forecast future demand 

before implementing. constructed for use by properly sized water pipes to avoid 

waste. For example, if a water pipe is not replaced, it can serve 1000 households for a 

residential area with only 100 households but is about to clear or replace the pipeline, 

it can only serve 100 households for a residential area. There are 100 households but 

there is a plan to grow to 1000 households in the near future. 

In addition, the company needs to avoid the construction of too many projects 

spreading out at one time, making it exceed the construction capacity of the company. 

And when planning construction, contact relevant industries such as electricity, 

drainage, bridges, roads, etc. in the area to determine if they have plans or are under 

construction in the area where the company is going. construction or not to coordinate 

with work, reducing waste when having to dig many times a road, causing costly and 

hindering the daily life of the people. 

IV.4.3. Human resource strategy 

In order to develop the company's human resources, in addition to recruiting new 

employees, the leader must survey and give a number of qualified employees to attend 

short-term and long-term training courses to improve their qualifications, learn and 

apply new technologies to the operation, management, construction works, customer 

management, ... to increase work efficiency and reduce water loss. Because if the 

company invests heavily in new technologies to serve the company's activities but 
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does not have employees who are knowledgeable and operating and using, the 

advanced equipment will become scrap and No matter how much we invest, it is just a 

waste. 

Besides, creating a good working environment with interest in building good 

relationships between employees, between employees and leaders with appropriate 

remuneration and reward policies will stimulate the potential of each and strengthen 

employees' passion for work and corporate loyalty. A strong company is a company 

with professional human resources, qualified, experienced and passionate about the 

profession, ready to overcome difficulties to complete tasks. 

IV.4.4. Strategy for science and technology 

- Promote the use of GIS system to draw and complete accurate and detailed pipeline 

maps for pipeline management, support for maintenance and replacement later. 

- Completing the zoning management of DMAs, DMZs to track decayed, old and 

leaking pipes causing water loss and easy management, opening and closing water for 

construction in each small residential area. 

- Fully digitize pipe metrics and maps as well as customer information for easy 

management. 

- Boldly propose and use advanced equipment in the construction of pipe 

improvement and replacement works. Find out and balance the costs to buy high 

quality, long-lasting supplies to reduce replacement later. 

IV.4.5. Strategy for water loss reduction 

- Develop a plan to reduce water loss and revenue loss in the direction of assigning 

specific responsibilities to each individual and with a commitment to ensure 

implementation results. 

- Strengthen monitoring, checking the site, coordinating flushing, pressure testing on 

the water supply system, ensuring the system valves are working well. 

- Implementing pilot installation of smart water meters to strictly control numerical 

reading criteria and promptly handle water fraud. 

IV.4.6. Strategy for customer service. 

In order to speed up the processing of records, the company needs to inspect and 

complete the process of receiving - solving - returning records with the application of 

information technology to the storage, management of records and synthesis. records 

are transferred to the processing department so that it is accurate, fast and efficient, 

saving time and money for both the people and the company. Supporting management 

by information technology will help reduce processing time and increase efficiency in 

job processing. Besides processing time, the attitude of the receptionist is also very 

important. The company must build standards of staff to receive people and train 
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methodically so that when people come to work, they always receive smiles, 

enthusiastic attitude, listening to courteous words. . Achieving that way, the people's 

trust in the company will be better, the company's reputation will increase, creating 

momentum for the exploration of new businesses in the future. 

Water bill payment is also a new issue that must be concerned by the company. 

Actually, this is not a new problem, but it has rarely been applied by state-owned 

service companies in the past. Currently, with the trend of online payment, card 

payment, non-cash payment, ..., the application of new forms of payment for people to 

pay water bills is also a strategy to serve people. real, cost reduction and fast 

compared to the employee collecting water bill at home. Home water collectors are a 

good form of customer service for the company, but nowadays people often work 

during office hours, even overtime, or shifts. Due to the pressure of the economy, 

most family members work, leading to the employee coming to collect money, no one 

is at home, and the cashier cannot collect money at night or on vacation. . Therefore, 

the proportion of home collectors who meet customers to collect money is decreasing, 

but if the staff cannot collect money, people have to go to the company to pay money 

to make this form of service no longer available. effective too. Applying the form of 

collection in many receiving agencies, bank payment is a step in developing a service 

method, creating favorable conditions for people that the company needs to apply and 

maintain. 

 

 
Table 4.4: Status of water bill payments through the bank over the years and 

future goals 
 

Targets 

Year 

Completed Expectation 

2018 2019 2020 2021 2022 

Ratio of Payment Through The Bank 
(%) 

16,2 10,26 40,47 50 >60 

Payment Amount (Billion VND) 72,456 52,176 218,716 250 >300 

 
- Develop and complete "Regulations on professional ethical standards and working 

attitude of employees of the company" towards the best satisfaction of customers' 

needs with the action slogan "Love job - Responsibility - Dedication ” towards 

building the image of a friendly, modern and sustainable development of a clean water 

supply business. 

- Build a call center system to quickly solve customer requests, coordinate well 

handling issues related to the company's operations, and limit complaints from 

customers. 

- Implement electronic invoices to save costs for the company, increase utility for 

customers. 
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CONCLUSION 

Gia Dinh Water Supply Joint Stock Company is one of the units assigned to provide 

clean water in Ho Chi Minh City according to assigned areas. With the task of serving 

the people, managing state assets, and collecting finance to the state budget for 

reinvestment, the company has been constantly striving to develop and improve 

service quality. service to ensure the budget revenue and adequate clean water supply 

to the people. In order to do that, the collective of employees of the company has tried 

non-stop for many years, overcoming difficulties to complete the task. With the old 

infrastructure that the company inherited, people put in a lot of effort to ensure a clean 

water supply and reduce water loss more and more (halving half of the losses in 5 

years). years). 

With such valuable experience, Gia Dinh Water Supply Company continues to 

develop strategies to maintain its development along with improving service quality 

through the application of more and more companies. advanced technology into water 

resource management, customer care, and management, promoting the training of 

young, high-quality human resources for the company; Developing a team of 

customer care, reforming administration together with the application of information 

technology to resolve records and serve customers better. 

With modest successes achieved, Gia Dinh Water Supply Company will continue to 

steadily develop to complete the tasks assigned by the State and people. 
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